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PRIORITIES

Recruit and retain the best
and brightest talent

e Position
Algoma NPLC
as an employer
of choice

e Attain full
staffing levels

e Monitor staff
engagement

e Ensure
adequate
space

Proactively foster
relationships

e Expand
professional
networks and
advocate for
the clinic

e Build
collaborative
board/
leadership
relationship
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e Ensure clarity
of board role

e Ensure
decisions are
reflected in
policies

e Utilize
technology-
based
resources
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/. Measure

patient
satisfaction
and define
targets for
improvement
e |mprove
accessibility
e Improve
system
integration
technology

~

J




