Algoma
Nurse Practitioner-Led Clinic

Monthly Leadership Team Board Report — JULY/AUGUST 2016

The Pulse

 Positive, Productive. Staff excited for 5-year anniversary celebration. October 18" from
3-6pm. Planning group formed and moving forward with initial plans.

Quality Improvement

¢ QIP teams continued to meet throughout the summer working on aspects of the QIP
targets and goals including access, recruitment, patient registration and engagement.

Human Resources

Recruitment/Retention

o 1 full-time NP recruited! Candie Sabel starts on September 6, 2016

Staff Successes, Satisfaction and Recent Activities

¢ RN and RSW have been accepted to a Pain Management program — October 2016
¢ NP Lead accepted to sit on NE LHIN Regional Quality Committee

Other

¢ NP’s continue to work on consultation processes and procedures refinement with
consulting MD.

Community Partnerships

e OTN Psychiatry visits in June - 6; July — 4; August - 0
o CAMH Psychiatrist visit in July — 23 patients at the clinic
¢ OTN Dermatology visits in June - 6; July — 6; August - 3
Health Links project underway and 2 patients have been identified to participate and RN
training on the program has begun
e Participated in Community Hub Neighbourhood party

The Good News

o “| can't pick one word that | am feeling inside right now. From the bottom of my heart
thanks so much for taking me as one of your patients. | appreciate everything you have
done for me. Thank you for helping me to take better care of myself.” NPLC patient

Other

¢ Planning and development of a Board Member module on the Algoma NPLC website
occurred through July and August. Launch date will be September 2016.
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