Algoma

Nurse Practitioner-Led Clinic
Celetrating 5 Yeans!

Monthly Leadership Team Board Report —- OCTOBER 2016

The Pulse

e Busy, higher-stress time of year — lots of clinical programming, many
administrative activities on the go and getting into “cold/flu season”.

Quality Improvement

e QIP measurements continue to be tracked and worked on, including Access,
Patient Satisfaction and HbAlc. Patient survey completion being sought —
available in welcome area on tablets and on clinic website.

Human Resources

Recruitment/Retention

e Funding letter received with additional funds allocated for recruitment and
retention — work on a proposal for the Finance Committee was initiated.

Staff Successes, Satisfaction and Recent Activities

e Social worker and RN completed self-management program for chronic pain in
Sudbury (1 week).
e Contract RN successfully passed her Ontario NP licencing exam!

Other
e Personnel matter — request to go in camera to share details with board

Community Partnerships

OTN Psychiatry visits in October - 5

OTN Dermatology visits in October - 1

Health Links program — no new update

Community Flu clinics are planned for November with different partner agencies
(Sault College, CARA house, city community hubs, SSM Police Services etc.)

Other

e October was busy with planning for the 5-year anniversary celebration, which
was a great success

e TB screening clinics were successfully completed in October and plans for
January clinics have been set.
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Algoma

Nurse Practitioner-Led Clinic
Celetrating 5 Yeans!

The Good News

e The team celebrated 5-years of service!
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