Strong knowledge base of roles and responsibilities of chair
Advocates for organization/ board work

Clear understanding of boards relationship with ED and staff
Operates within the Strategic Framework

Well prepared for meetings

Manages the agenda in a tmely fashion

Goal oriented respectful working enviornemnt

Interpersonal Skills

Meaningful dialogue

Encourages different ideas and viewpoints

Effectively listens to and faccilitates all board input
Assertively addresses concerns with individuals and the whole board
Appropriately delegates

Self Awereness/Takes Responsibility

Provides opportunity for board feedback/ critique

Effective leadership
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