
BOARD EVALUATION OF CHAIR: 2020 - 2021 
 
Instructions: To be completed once a year by Board Members.  Findings will be analyzed, summarized and shared 
with Board by Chair. Thank you for completing this evaluation. 
 
Section A: Board Chair 
 
Rating Scale for each statement:  
(1) Strongly Disagree; (2) Disagree; (3) Neither Disagree or Agree; (4) Agree; (5) Strongly Agree 
 
 1 2 3 4 5 
demonstrates a strong knowledge base of the roles and responsibilities of Chair 
position 

     

proactively advocates for the organization and Board work      
demonstrates a clear understanding of the Board's relationship with Clinic 
Administrative Leads and staff 

     

operates within the strategic framework      
is well prepared for board meetings      
manages the agenda in a timely fashion      
facilitates a goal oriented respectful working environment      
demonstrates strong interpersonal skills      
promotes meaningful dialogue of topics and issues      
encourages differing ideas and viewpoints      
effectively listens to and facilitates all board member input      
assertively addresses concerns with individual Board members and/or the Board 
as a whole 

     

appropriately delegates responsibilities to others      
demonstrates self-awareness and takes responsibility of own behaviour      
provides opportunity for members to critique and give feedback      
provides overall effective leadership with the Board and Clinic      

 
Summary 
 
Areas of Strength: 
 
 
Areas requiring Improvement: 
 
 
General Comments: 
 
 
Section B: Evaluation Tool Critique 
 
The best qualities of this tool are: 
 
 
Ideas on how to improve this tool include: 
 
 
 
Note: Adapted from Dalhousie University College of Continuing Education Version III, 2013. Board Self Evaluation Questionnaire and ANPLC Policies & Procedures 2011 – 05. 


