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Accountability Statement - Draft

Purpose

To guide the Board in making decisions in the best interest of the corporation. The Board
has confirmed the following accountabilities of the corporation;

Stakeholders Accountability
Patients Provide quality services and best practices.
Ministry of Health and Long Term | Ensure compliance with the funding agreements and
Care all applicable legislative requirements.

Executive Director-Nurse
Practitioner Lead (ED-NP Lead)

Ensure clear communication to facilitate the receipt of
relevant, accurate and timely submission of operational
data completion, reports and/or performance issues

for effective decision making. The Board's only link to
operational achievements and conduct is the ED-NP
Lead.

Conduct annual performance evaluation of the ED-NP
Lead.

Staff and Volunteers

Ensure that the implementation and effective
communication of appropriate human resource policies
is completed by the ED-NP Lead .

Ensure a safe work environment and minimize risks to
the organization.

Partners

Offer cooperation and collaboration and demonstrate
leadership and sound decision making.
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Community We Serve

Ensure efficient utilization of resources, clear
communication, transparent processes and good
management.

Members of the Corporation

Comply with the by-laws and applicable legislation as
it governs the corporation and achieve our vision and
mission in a manner consistent with its values and
accountabilities.

Algoma Ontario Health Team

Revised Date: May 9, 2016

Assist and provide information to promote the formation
of the local Ontario Health Team
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