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Unity of Control- Draft 
 
Purpose 
The corporation is committed to ensuring that in all aspects of its affairs it maintains the 
highest standards of public trust and integrity. The ED-NP Lead and the Board of Directors 
work collaboratively to maintain the Strategic Plan and ensure the clinical operations are 
executed in a manner consistent with Board direction.   
 
Application 
This Unity of Control policy applies to the ED-NP Lead and all directors, including ex-officio 
directors and non-board members of board committees.  
 
The ED-NP Lead is bound to instruction given by the board or the chair or designate.  The 
ED-NP Lead will provide information and assistance to the board on request when requests 
are approved by the board.  Refusal of cooperation as requested should be discussed with 
the Executive committee of the board. 


