BREAK

5 minutes



Small Group Discussion (25 minutes)

v Has the Board had conversations or taken actions to become a culturally safe
organization for Indigenous people? If so, what did you do? How has your
experience been? If not, what are the challenges in doing this work?

v' What are the next steps that you might explore
with your Board?

v How can the Alliance support you in advancing
this important work? What resources would
help you move forward?



REPORT BACK

15 minutes
Highlights from a few groups



Governing for Health Equity
training

Cliff Ledwos, Chair of the Member Engagement
Committee, Alliance Board




“We will build a strong
community governance
system that is reflective of the
people and communities we
serve and will continuously
improve our Boards’ capacity
to advance health equity at
organizational and system
levels.”




Governing for Health Equity

Training for Boards of
Community-Centred Health
and Social Services
Organizations



Governing for Health Equity
Training background

* Builds on the Inclusive Leadership in
Governance training.

* In 2021, the Alliance updated the
resources and content of these modules
to support boards of health and social
service organizations to be Health Equity
leaders at individual, organizational and
system levels.

e Geared to Alliance members.






Governing for Health Equity Training

* The training includes five (5) modules:

O Module 1 Part I: Growing a Culture of Equity
Leadership

O Module 1 Part II: Growing a Culture of Equity
Leadership

O Module 2: Focus on Equity Governance Roles

O Module 3: Focus on Community-centred
Governance

O Module 4: Focus on Board Membership and
Authentic Engagement

* Governing for Health Equity Tool Book includes
additional resources, Board reflection exercises,
sample policies and templates
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Cost and registration information

* The cost is $750 per Board with unlimited access for
three (3) years.

* To learn more and register, please email Oleksandra
Budna at oleksandra.budna@allianceon.org
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Strategic Planning Process

Mariette Sutherland, Co-Chair of Strategic
Planning Committee




Alliance Strategic Planning Process Update

* The goal is to launch our new 5-year plan at the 2022 Annual
General Meeting next June.

* Engaged close to 200 member agency leaders, board
members and key informants from the health sector.

* Currently reviewing all the data, an environmental scan and
internal assessment to establish our priorities and guide the
development of the strategic plan and directions.



Next Steps

* The Alliance board will be seeking feedback into priorities
and a draft strategic plan in Winter 2022 through a variety of
methods, including World Café style sessions.

* We will communicate with Board Chairs and Liaisons directly
so please ensure your contacts are up to date by
e-mailing gabriela.panciu@allianceon.orqg



mailto:gabriela.panciu@allianceon.org

Resolutions Process

Mike Bulthuis, Chair of Resolutions Committee,
Alliance Board




Purpose of Resolutions

* One of the ways Alliance members can help shape strategic priorities
of the Alliance for Healthier Communities (along with participating in
the strategic planning process and joining committees)

* Opportunity to have input in setting policy guidelines for the Alliance
and to provide direction to the Board of Directors

e Allow the Alliance and members to call for collective action on
Important issues.



New Resolutions Process

* The Alliance Board reviewed all existing resolutions with input from
Strategy Group and Alliance Leadership Team.

* Prioritized the work on the resolutions using the Lead/Support/Amplify
matrix.

* On all resolutions that impact one of the priority groups, regardless of
whether we lead, support or amplify, we will follow the lead of moral
owner groups and use our resources to support their work and, where
necessary, advance the issue among Alliance membership.

* Proposed to sunset several resolutions and will be in touch with members
who put them forward.



Resolutions Process: Next Steps

e Call for resolutions will be issued in December. Will include a list of all
current resolutions along with a progress report and recommended steps
for the next year using the Lead/Support/Amplify matrix.

* When considering a resolution, please ensure it aligns with the strategic
plan of the Alliance.

* Review all existing resolutions. If there’s a resolution on the same issue,
consider updating it rather than submitting a new one.

* Ensure a collaborative/consultative process is undertaken when
considering resolutions that impact one of the priority groups.

* For questions, contact Corinne Christie at Corinne.Christie@allianceon.org
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Questions? Comments?



Alliance updates

e Health Equity Charter endorsements:

O Please send a motion from a Board meeting to endorse the Health
Equity Charter to Gabriela Panciu at
gabriela.panciu@allianceon.org

O Health Equity Charter 101 webinar: English/French

* Free seat for San’yas Indigenous Cultural Safety Training (one per
Board) — 15 seats still available

O Please send name and email of Board member to Oleksandra
Budna at Oleksandra.budna@allianceon.org by Tuesday,
October 12
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Upcoming Events

e Board Liaison Orientation Webinar —
October 19, 5:30-6:30 p.m.
https://ca0lweb.zoom.us/meeting/register/ubl

udebupzkrE9O5MW2tDbpDuXrQUh yWUuNG6

* Changes in the Health System —
November 17, 5:30- 6:30p.m.
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Questions?
Comments?



Merci!
Miigwetch!
Thank you!

Send questions to
oleksandra.budna@allianceon.org





