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ACKNOWLEDGEMENT OF TRADITIONAL 
INDIGENOUS TERRITORIES

We recognize that the work of the Alliance for Healthier Communities and Alliance members takes place 
across what is now called Ontario on traditional territories of the Indigenous people who have lived here 
since time immemorial and have deep connections to these lands. We further acknowledge that Ontario is 
covered by 46 treaties, agreements and land purchases, as well as unceded territories. We are grateful for 
the opportunity to live, meet and work on this territory. 

Ontario continues to be home to vibrant, diverse Indigenous communities who have distinct and specific 
histories and needs, as well as constitutionally protected and treaty rights. We honour this diversity and 
respect the knowledge, leadership and governance frameworks within Indigenous communities. In 
recognition of this, we commit to building allyship relationships with First Nation, Inuit and Métis peoples in 
order to enhance our knowledge and appreciation of the many histories and voices within Ontario. We also 
commit to sharing and upholding responsibilities to all who now live on these lands, the land itself and the 
resources that make our lives possible.



Housekeeping
Attendees are 

automatically muted.

Live transcription can be 
enabled on your zoom toolbar 
to generate automated closed 

captioning

Attendees are encouraged to 
use the chat to ask questions 
or discuss with fellow 
attendees

Attendees are invited to turn 
their cameras on to interact 
with your fellow attendees You can toggle between 

gallery view and speaker 
view based on your 
preference



Help Desk

If you require assistance, 
please send a chat message
directly to Corinne Christie
Or e-mail
Corinne.Christie@allianceon.org 

mailto:Corinne.Christie@allianceon.org


Welcome!
Bienvenue!

M’Tallawin, Kweh, Boozhoo, Ahnee, 
Shekóli, Shé:kon, Tansi, Watchiya
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Agenda

Welcome and Land Acknowledgement

Small Group Networking

Health System Updates
•  Political Landscape
•  Ministry of Health
•  Ontario Health
• Association Landscape Collaboration
• Government Relations and Advocacy

Reminders and Upcoming Events

Wrap up 



BREAKOUT SESSION (15 minutes)  
   ✓ Introductions: name, organization, what part of Ontario

Présentations : nom, organisation, quelle partie de l’Ontario

✓ What has been the biggest success of the past year?
Quel a été le plus grand succès de l'année écoulée ?

✓ What challenges and opportunities does your organization 
anticipate in the upcoming year?
Quels défis et opportunités votre organisation 
anticipe-t-elle pour l'année à venir ? 

✓ Any supports you would like to see from the Alliance? 
Any questions you have for your fellow Board members? 
Y a-t-il des formes de soutien que vous souhaiteriez 
recevoir de la part de l'Alliance ? Avez-vous des questions 
à adresser aux autres membres du Conseil d'administration ?



REPORT BACK

Type one highlight from your conversation in 
the chat box
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Health System Updates



Political Landscape
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FEDS:  Looming election on the horizon

• If an election were held today, the 
Conservatives lead by nearly 20 points 
over the Liberals and would win a 
massive majority government. 

• The end of the Liberal-NDP deal 
returns Canadians to traditional 
minority Parliament politics.

• The Liberals only need to secure the 
support of the Bloc or the NDP to win 
confidence votes and avoid early 
elections.

• A Federal Election could be called 
anytime between now and October 
2025. 

11Poll tracker updated Oct. 15, 2024, at 11:25 a.m.



Provincial Government 

Early Election Speculation 

• Fundraising

• Candidates in place

• Announcements

• Best Guess Spring Election

• Not determined  
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Evidence of Electioneering

• Ford’s Progressive Conservatives are in electioneering mode

• Looking for wins, quick wins and announcements in Progressive 
Conservative strongholds

• Government less likely to do announcements or investments in Liberal or 
NDP strongholds, unless it’s a swing riding.

• Examples include announcements at member centres.
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Ontario Protecting Communities and Supporting Addiction 
Recovery with New Treatment Hubs

• On August 20th, The Ontario government announced that it is protecting the safety of 
children and communities by banning supervised drug consumption sites within 200 metres 
of schools and childcare centres.

• In order to restrict access to dangerous and illegal drugs moving forward, the government 
will also introduce legislation this fall that would, if passed, prohibit municipalities or any 
organization from standing up new consumption sites or participating in federal so-called 
“safer” supply initiatives.

• If passed, the legislation will also prohibit municipalities from requesting the 
decriminalization of illegal drugs from the federal government.

• As part of a comprehensive system of care that prioritizes community safety and focuses on 
giving people their lives back through treatment and recovery, as well as upstream 
investments in prevention, the province is investing $378 million in 19 new Homelessness 
and Addiction Recovery Treatment (HART) Hubs.
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Ontario’s Fall Economic Statement (FES)

• On October 30, the provincial government released the 2024 Ontario 
Economic Outlook and Fiscal Review (English) or Perspectives 
économiques et revue financière de l’Ontario 2024 (Français).

• Ontario Finance Minister Bethenfalvy’s statement focused on Ontario’s 
improving fiscal position and provincial credit rating, building 
highways and transit, reducing gridlock, and improving affordability 
issues impacting individuals and families.
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001rFPouaU4QzDw9Fy_dxEMC2dXRKkopXE1PYWOMb894z-ZJx1x1r-qdMRhVkLXYGMSZA7pZZv9w_L7IBQszgNFVJh-rztYvOf0-vOGOrbDKCjx-SgvyIIvy0E0PJa5NCxbBxAgDQUzDAtBUlgoQA7AYHUzaMJlD3iqoczvDfxG_K7V0BMXxKvAq6TbaR0nOvt3mKP1mh2IKJA%3D%26c%3D2s7Q35OzEYHZHIUEsxY5P0LxlrCh8faPXzfOZs-RCzDg1jSwyEY4FA%3D%3D%26ch%3DyUPqaOizJciI1-Dspd8BmdJbYKVUVBK6uFK6YHT2hbcRlUg7FdrOaQ%3D%3D&data=05%7C02%7Csamuel.garciafeliz%40allianceon.org%7C03960d8724404afc461f08dcf9b00f5e%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638659781787355953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LNePCICEoXOKKtCQL3MfNjSkcMeDEuVIBEusinrXWUo%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001rFPouaU4QzDw9Fy_dxEMC2dXRKkopXE1PYWOMb894z-ZJx1x1r-qdMRhVkLXYGMSZA7pZZv9w_L7IBQszgNFVJh-rztYvOf0-vOGOrbDKCjx-SgvyIIvy0E0PJa5NCxbBxAgDQUzDAtBUlgoQA7AYHUzaMJlD3iqoczvDfxG_K7V0BMXxKvAq6TbaR0nOvt3mKP1mh2IKJA%3D%26c%3D2s7Q35OzEYHZHIUEsxY5P0LxlrCh8faPXzfOZs-RCzDg1jSwyEY4FA%3D%3D%26ch%3DyUPqaOizJciI1-Dspd8BmdJbYKVUVBK6uFK6YHT2hbcRlUg7FdrOaQ%3D%3D&data=05%7C02%7Csamuel.garciafeliz%40allianceon.org%7C03960d8724404afc461f08dcf9b00f5e%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638659781787355953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LNePCICEoXOKKtCQL3MfNjSkcMeDEuVIBEusinrXWUo%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001rFPouaU4QzDw9Fy_dxEMC2dXRKkopXE1PYWOMb894z-ZJx1x1r-qdMRhVkLXYGMS65F2EEvoAOPgnMMw5PB8Pc5q-9MQYEdGMiReb3ncBpcwpQSNmj4qNl8KlPRE_PMwpCDRAVVYU9VyMPETnlTSMmxhngGdNHP_bfxGIo1TT50tdIXlXDTBkyogTGYwcyTHHUMw0eZEFt9SWFlp7nMwCw%3D%3D%26c%3D2s7Q35OzEYHZHIUEsxY5P0LxlrCh8faPXzfOZs-RCzDg1jSwyEY4FA%3D%3D%26ch%3DyUPqaOizJciI1-Dspd8BmdJbYKVUVBK6uFK6YHT2hbcRlUg7FdrOaQ%3D%3D&data=05%7C02%7Csamuel.garciafeliz%40allianceon.org%7C03960d8724404afc461f08dcf9b00f5e%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638659781787389053%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HQKsVKbV9fR4rkA6kf%2Bqf%2Biv4vG1q3zZ%2B%2FPg0u27scA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001rFPouaU4QzDw9Fy_dxEMC2dXRKkopXE1PYWOMb894z-ZJx1x1r-qdMRhVkLXYGMS2JO5sZ5OkM86NoNb9n5uMb-AYoqW_YnR2-7IPNazdfNVNtCwaFsB6kRau_C12mJPPcAk_y7k21o-sJJN4yZvWX8grCmlMuXt3us-FWzEEyFJFfo_ZxEC7Q%3D%3D%26c%3D2s7Q35OzEYHZHIUEsxY5P0LxlrCh8faPXzfOZs-RCzDg1jSwyEY4FA%3D%3D%26ch%3DyUPqaOizJciI1-Dspd8BmdJbYKVUVBK6uFK6YHT2hbcRlUg7FdrOaQ%3D%3D&data=05%7C02%7Csamuel.garciafeliz%40allianceon.org%7C03960d8724404afc461f08dcf9b00f5e%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638659781787414775%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=OgVlhYOzJAKkzcUTzrhFeWYUBYIuNgqHmaDQegr%2FPiQ%3D&reserved=0


Ontario’s Fall Economic Statement: Summary 

Health Care Investments Announced in 2024 FES

• The government announced plans to:
• Invest an estimated $88 million over three years to expand Learn and Stay 

grants for 1,360 eligible undergraduate students who commit to practicing 
family medicine with a full roster of patients once they graduate (beginning in 
2026). It is estimated the total investment will enable the connection of an 
additional 1.36 million people to primary care based on average attachment 
rates for family doctors.

• Expand access for families who are seeking fertility treatment. Beginning in 
2025–26, the government will invest an additional $150 million over two 
years to expand the Ontario Fertility Program (OFP).

16



Ontario’s Fall Economic Statement: Summary 
Cont’d

• Prioritizing access for Ontario residents for medical school seats and 
expanding medical school education to enhance health care capacity 
and access to primary care services.

• The government is investing more than $13 million over three years, 
starting in 2024–25, to establish an Amyotrophic Lateral Sclerosis 
(ALS) provincial program and expand regional services into Northern 
Ontario.

• The government is investing close to an additional $17 million over 
the next three years to expand access to services and activities for 
seniors through 100 new Seniors Active Living Centres (SALC) 
programs across the province.
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Ontario’s Fall Economic Statement: Analysis

What is Missing from the 2024 FES

• Urgency around addressing the primary sector investment crises 
or a plan on how the Ontario Government will address the 
pressures workers face related to the cost-of-living crisis.

• Explicit investments to address the cost-of-living crisis facing 
health care workers demonstrates the need for urgent action.

• Details on the scope of Dr. Jane Philpott’s Primary Care Action 
team mandate, and how the government plans to commit to fund 
its stated goal of “100% attachment rates to primary care” for 
everyone in Ontario.
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Ontario’s Fall Economic Statement: Next Steps

• The Fall Economic Statement includes a commitment to better 
services for Ontarians while addressing the costs of living, but nothing 
is being done about the compensation crisis facing health care 
workers and the organizations they work for.

• The Alliance has shared a plan on how we will advocate over the 
next 45 days for immediate funding in Budget 2025 for our members 
to support operational, human resource and capital pressures 
through ongoing advocacy asks, across all MPP ridings where Alliance 
member organizations serve people in Ontario.
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Ministry of Health

20



Ontario Medical Association (OMA) Arbitration Award 
for Year 1 of Deal with Doctors Announced

• On September 12th, 2024, the OMA announced that a Board of 
Arbitration, chaired by Mr. William Kaplan, released a decision 
awarding a 9.95 percent increase for the first year of a four-year 
agreement between the Ontario government and Ontario’s doctors.

• The award is retroactive to April 1, 2024.

• The next three years of the Physician Services Agreement will 
continue to be negotiated between the province and the OMA.
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Dr. Jane Philpott to Chair Primary Care Action 
Team

• Dr. Jane Philpott will serve as chair and lead a new primary care action 
team with a mandate to connect every person in Ontario to primary health 
care within the next five years.

• Starting December 1, 2024, in her new role, Dr. Philpott will oversee this 
action-oriented group supported by the Ministry of Health.

• Plan will ensure Minister of Health can further expand team-based primary 
health care across the province. Plan to include:
• More convenient access to existing teams 
• Better service on weekends and after-hours
• Reducing the significant administrative burden on family 
    doctors & Primary Care Providers
• Improving connections to specialists and digital tools.
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Ontario Health
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Ontario Health’s 2024/2025 Annual Business 
Plan (ABP) 

• Ontario Health (OH) has released its Annual 
Business Plan (ABP) for the 2024-2025 fiscal 
year.

• OH’s ABP is a “critical planning document 
that sets out how [OH] will deliver on the 
government’s overarching goals and 
priorities over the next three years, with a 
focus on fiscal year 2024/25. The work 
presented in the 2024/25 ABP is guided by 
the priorities outlined in the Ministry of 
Health’s (MOH’s) Your Health Plan and 
Letter of Direction to Ontario Health and 
the strategic priorities letter from the 
Ministry of Long-Term Care (MLTC)” (p. 4).
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https://www.ontariohealth.ca/sites/ontariohealth/files/OHBusinessPlan24_25.pdf
https://www.ontariohealth.ca/sites/ontariohealth/files/OHBusinessPlan24_25.pdf
https://www.ontariohealth.ca/sites/ontariohealth/files/OHBusinessPlan24_25.pdf


Ontario Health’s 2024/2025 Annual Business 
Plan(ABP): Delivery Priorities

Ontario Health’s 2024/2025 ABP is centred around 6 Delivery Priorities:
• Reduce health inequities: This ABP outlines OH’s focus areas for reducing health 

inequities (OH stresses that it applies this lens throughout the plan).

• Advance the Your Health focus on the right care in the right place through 
transforming care with the person at the centre: This ABP outlines OH’s areas of 
focus to advance health system integration and care for patients and care partners 
through a person-centred approach.

• Advance the Your Health focus on faster access to care and supporting health care 
workers through health system operational management, coordination, 
performance measurement and management, and integration: This ABP outlines 
OH’s areas of focus aiming to improve the experience of Ontarians in accessing time 
sensitive-care and support front-line staff.
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Ontario Health’s 2024/2025 ABP: Delivery 
Priorities Con’t

Ontario Health’s 2024/2025 ABP is centred around 6 Delivery Priorities:

• Enhance clinical care and service excellence: This ABP outlines OH’s planned activities and 

deliverables to enhance its provincial clinical programs and services.

• Maximize system value by applying evidence: This ABP outlines OH’s steps towards 

strengthening its capacity to collect, share, integrate, analyze and react to data and evidence. 

OH also details its commitment and work towards establishing itself as a core provincial data 

utility for the province and collaborating with the MOH to establish new data authorities that 

enable the agency’s ability to drive the government’s improvement agendas.

• Strengthen Ontario Health’s ability to lead: This ABP highlights OH’s planned activities and 

deliverables to enhance OH’s organizational effectiveness through a strong, engaged, 

connected, diverse, and accountable workforce, and how it will support the government’s 

plans for supply chain centralization.
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Ontario Health Mental Health and Addictions 
Centre of Excellence (MHA CoE) 

Responsible for:
• The MHA CoE supports Ontario in building a comprehensive and connected 

mental health  and addictions system.

• It plays a critical role in overseeing the delivery and quality of mental health and 
addictions  services and supports, including system management, supporting 
quality improvement,  disseminating evidence, and setting service expectations.

• The MHA CoE will also help implement key priorities within the Roadmap to 
Wellness, the province’s plan to build a comprehensive and connected mental 
health and addictions system.

• The MHA CoE will apply a system improvement approach like that of Cancer 
Care Ontario  (now Ontario Health), and other successful provincial agencies.
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Mental Health and Addictions Centre of Excellence 
(MHA CoE) Clinical Priorities Areas of Focus 

• Depression & Anxiety-related Disorders Clinical Program 
• Enhance and integrate services across the depression & anxiety-related disorders 

continuum of care to ensure an accessible, standardized, evidence-based and high-
quality system.

• Multiple areas of focus for this work to ensure a coordinated and connected  
stepped-care model.

• Ontario Structured Psychotherapy Program.

• Substance Use Disorders Clinical Program
• Improve the health and well-being for and with people who use substances  through 

increased access to and  delivery of high-quality, evidence-informed care that is 
respectful, trauma-informed, and compassionate.

• Enhance primary and community care services, and integrate mental health, 
addictions, and medical care to improve client and system outcomes.
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Mental Health and Addictions Centre of Excellence 
(MHA CoE) Clinical Priorities Areas of Focus Cont’d

• Schizophrenia & Psychosis Clinical Program
• To ensure standardized, high-quality services for schizophrenia and psychosis are 

available across the lifespan to  address the needs of Ontarians.

• The first area of focus for this work is early psychosis intervention.

• Eating Disorders Clinical Program
• To ensure an accessible, standardized, evidence-based, and high-quality provincial 

eating disorders system in Ontario.

• The first area of focus for this work is outpatient care.

29

MHA Provincial Data Set:
Minimum set of routinely collected, client-level, standardized data elements that support direct service delivery 
and  enable consistent and comparable reporting of service utilization, client outcomes & client characteristics 
across the Ontario Mental Health  and Addictions sector
Who receives, what services, from whom, when, at what cost, and with what effect



Ontario Health Team Priorities 

• OHT Attribution Model – Enhancements

• OHT Acceleration – The I12 

• OHT Designation - Regulation On Hold

• Primary Care Networks 

• Clinical Pathways 

• Evaluating OHT success  
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Multi-Sector Service Accountability Agreement 
(MSAA) modernization 

• Service Accountability Agreements (SAA) advisory committee has been put 
on hold

• Each association is having 1:1 consultations with SAA lead at Ontario 
Health 
• Opportunity for OH to reflect on what they heard through the SAA advisory process 

• Reflected that a lot has evolved in the system since starting the SAA refresh process 

• Considering the planning processes (CAPS (Community Accountability Planning 
Submission), HAPS (Hospital Annual Planning Submission), LAPS (Long-Term Care 
Annual Planning Submission) and how to better align these tools and considering 
options given the April 1st fiscal year and misalignment with funding confirmations in 
the fall. 

• Meetings held in July – no updates since that time
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Association Landscape 
Collaboration
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Primary Care Collaborative (PCC) Update:
Priorities & Activities

Shared Priorities
1. Expansion of Interprofessional primary care teams (IPCTs) and 

provision of the necessary infrastructure, inclusive of mental 
health, traditional healing, and a focus on the Social 
Determinants of Health

2. Increased accountability and transparency across primary care 
and stakeholders for health equity.

3. Position primary care as the foundation for Ontario Health 
Teams.

4. Equitable and sustainable support and recognition of the 
Indigenous Primary Health Care Council’s Provincial Indigenous 
Integrated Health Hub, as well as the importance of 
safeguarding the self-determination of First Nations, Inuit and 
Métis-led health system transformation efforts.
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Activities: 
• Joint Pre-Budget Submission
• Support the implementation of IPCTs with 

proposal to Ontario Health (OH)
• Contract Modernization (AFHTO/NPLCA/Alliance)
• Primary Care Networks and Ontario Health Team 

development and implementation
• Joint letter submitted to Ministry of Health (MOH) 

regarding remaining $60M IPCT 
• Monthly meetings MOH/OH/PCC
• Meetings with key decision makers & other 

provincial partners 



Government Relations & Advocacy
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Rural, Remote, and Northern 
(RRN) Symposium Highlights – 
Overview of Event
• On June 4, 2024, the Alliance hosted its first-

ever Rural, Remote, and Northern (RRN) 
Symposium, facilitated by Andy Kroeker, 
Executive Director of West Elgin Community 
Health Centre, and Juanita Lawson, CEO of 
NorWest Community Health Centres, who are 
also the co-chairs of the RRN Committee. 

• The RRN Symposium brought together a diverse 
group of executive leaders, front-line staff, and 
board members from various regions of Rural 
Ontario to explore and generate strategic 
discussions on how to actualize initial steps 
toward improving and increasing equitable 
access to community-based, integrated, and 
interprofessional primary health care for 
Ontarians living in the province’s RRN 
communities. 
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Proven Practices to Improve Access to Primary Care in 
Ontario’s Rural, Remote and Northern Communities 

Demonstrating how Alliance members are increasing and 
improving access to primary health care in RRN communities

• Current state of primary care accessibility & health 
issues in RRN communities 

• Socio-demographic characteristics of RRN communities 
that influence social determinants of health 

• Highlighting how this work aligns with and supports the 
core goal of Your Health: A Plan for Connected and 
Convenient Care

• Showcasing Alliance member solutions to pressing RRN 
primary care issues
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Ontario Community Health Market Salary 
Review 2023

37

The Ontario Community Health survey was a collaborative effort by 10 provincial 
associations to provide insightful data for community care providers in Ontario 

Eckler facilitated the process by defining the survey content, administering the 
survey, and aggregating and analyzing the results



Community Health Retention and 
Recruitment Advocacy Campaign                                          

• The 10 Associations and 
Enterprise launched the first 
phase of the campaign in June

• The second phase was launched 
October 17th 

• UPDATED: For Us. For You. 
toolkit: 
https://www.dropbox.com/scl/fo/hmtxa56a72
q4x3m4fktyk/AOOscD4j2LcEvQDMZwl_NEg?r
lkey=i7qmsa2g6x4z8ws3i0t5d3lga&st=t9vw5c
3m&dl=0
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fhmtxa56a72q4x3m4fktyk%2FAOOscD4j2LcEvQDMZwl_NEg%3Frlkey%3Di7qmsa2g6x4z8ws3i0t5d3lga%26st%3Dt9vw5c3m%26dl%3D0&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C1c684e647cbf49dfbefe08dd04b422d1%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638671893906652726%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d6zW%2F7iNbUzslG4vA4p0gp%2FW6ZEGm0epdgobCG7%2FSRA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fhmtxa56a72q4x3m4fktyk%2FAOOscD4j2LcEvQDMZwl_NEg%3Frlkey%3Di7qmsa2g6x4z8ws3i0t5d3lga%26st%3Dt9vw5c3m%26dl%3D0&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C1c684e647cbf49dfbefe08dd04b422d1%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638671893906652726%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d6zW%2F7iNbUzslG4vA4p0gp%2FW6ZEGm0epdgobCG7%2FSRA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fhmtxa56a72q4x3m4fktyk%2FAOOscD4j2LcEvQDMZwl_NEg%3Frlkey%3Di7qmsa2g6x4z8ws3i0t5d3lga%26st%3Dt9vw5c3m%26dl%3D0&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C1c684e647cbf49dfbefe08dd04b422d1%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638671893906652726%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d6zW%2F7iNbUzslG4vA4p0gp%2FW6ZEGm0epdgobCG7%2FSRA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fhmtxa56a72q4x3m4fktyk%2FAOOscD4j2LcEvQDMZwl_NEg%3Frlkey%3Di7qmsa2g6x4z8ws3i0t5d3lga%26st%3Dt9vw5c3m%26dl%3D0&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C1c684e647cbf49dfbefe08dd04b422d1%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638671893906652726%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d6zW%2F7iNbUzslG4vA4p0gp%2FW6ZEGm0epdgobCG7%2FSRA%3D&reserved=0


Petition & Additional Tailored Advocacy Tools

• To amplify our messaging and advocacy to close the wage gap, the For Us. For You. 
Campaign has launched a petition. We invite all supporters of the campaign (e.g., staff, 
volunteers, board members, community members) to sign the petition.
• To access and sign the petition, please click here.

• Pre-Budget Submission Template – English / Français
• Pre-Budget Letter Template – English / Français
• Recruitment and Retention Advocacy: A How to Guide
• For Us. For You. EL/Board MPP Template Letter for PC, NDP, and LIB, Greens, & IND – 

English / Français
• Staff Template letter – English / Français
• Community letter – English / Français
• Social media messages: English / Français (to be used with these social media graphics: 

English / Français)
• Petition Link & Poster
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https://www.change.org/p/show-your-support-for-ontario-s-community-health-workers-close-the-wage-gap?recruiter=1356132737&recruited_by_id=d4628340-960a-11ef-8add-f77859cba905&utm_source=share_petition&utm_campaign=share_for_starters_page&utm_medium=copylink
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxeQlGHXFg45AHnfBIn4_TacWNSkvnAD9YIq-Zn6d5XscMFR1htazUIYw3taviFY4trS58_3JGiG76w6K2xYCnEHbFvdLZdogdiWOnobyXk5PXPYWBHzo3zjqk3t468gdj-A-62f6Jx7i-9WbbNabiaLpupjZ_SO3Wprlo14UNCu8XjMM6uOlYjI4yyrEjziYs%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248425616%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gHwNCXBDtJWqRE5voZomLl2UXvhhCPWM%2BwskN5QDxiw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxrXUSQak1PJ_Mck3S5uFge-3IRnAYBwjNnBFNrehO9FG71BYtch0AjqJ7NBZHd8fbCGhtMnK6TjZIBwNIv377XdCvHPfvwVdG7vDP2vLE22KM1KyWabwQlqmKNlJsAzJRLa1VUvXGE4FYJzgZYMBWS0kaX-mz-vnepZg-IWbkigMm5t3BYJ6GkcBFfegu2txn%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248450472%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=O7BT4%2Bqi3axFF6QmyoVq%2BpC78L7qxaL1msd6kKSjES4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm04ZCyNs3ZfTkY35LsK82LhztcC3YAfjP1iEPbHJCpEHOJWCRQfTm5j0jCcCqCgokNrK3kuWTlAwE0LEUbHgt0KsQ5WiZNd2VhJ-QehgzIEok6OMJc-5HunKiYAVAmRFNuAtBDLxh8c5arFKi-h8D2rUW0CcVCGcMSKnu_BWqf0XBluPwFxZaxbquKQitugFEGo9VGdHkBiN%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248469385%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mr6kqA2dLJG261NbQxjAGjXedV7tOFJklvQF5UC7g5k%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxeh1ltfciGhOAPEa5PgBcYOBfj4JvBx57Qu46QVL3T-T6eCgSt27CyEWUsJeDNbY4YO-_5UzRgOaqSntHAX8qIqrJrY4hSVWpioK_OpHJQWMH_YwNc-rpzqP_ZC6EeUqnbhVdG7sFVTqtFv2mFMMScLvqFlva5y-kq68b6fSZY5QFjijQS8d8M8y8xmyPoCz3%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248487361%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hcVtr%2Fd3TZW8i8QhnArFwHKXFnkarKyK8FbAjBZU1mQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxhTPCfOOvWiPhUoma9rqcPLuapBJyaAaCd3_E5vMU5YCLZqVvtLYOjaYjdEN23-7_CceEvdneOxiikyQRuNdxj8jIPZQ_-iesotfxcAVsmSbtRZczATfTC4IrMSGoE1nKsZgVwBk7EMTrMYHurNdck7M8M6DQxSVQ9HL0aGJdoR87v1jhufGMAOa96Jw6OeaX%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248504394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=l9jDeTXjFydxADlKjZDAXCJYR8CWLYwOUiofOGIpPoM%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxz6HKz-Wt3z7d8a7GMR5zrrOmrDKEbMYG8U3OTpVVuJ7HKI94Tto9ndgUsuM1cApK5_5bIOccXoJaSgrI8_44Zohlgyx5vwJJKn31ozWu-4DKnS3z7jtp2zP-WjS3xnS5zxLi7PuDf_ThX06GRukXh3gYH5QL6D58adA4gLQ3r4xV_h3aZrvfjxRJrIS1GllX%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248521539%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NwUZEcvvblWPe61OBhErBd7dbTUHlTr9zrrLKq2cEzU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxtb13tFW_qaxI8Zn4030r0UNsKvthbbYzR8XF3w6q1SeEF20t0D7Jp1lTCto6tfNJkg80QnEqiXdtDdNTz54Eo6smy0W-I24IB1NzWd7sBJwJd38VMg_O-5vdXi-2FaUnpxl9HWc8qc5u-rcTzjvroUYhbLYBxTIMeQHyHcZxPhck-CMKBE7RWaAC3_Hpedrg%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248538812%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Byn66WX%2BLVTqfxQPxaAmAHK2jK2x1%2F0QOmO26RSVEtg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxc0Yz5MkPy-hYCYS_o4Tyw948INCMXFEK9khbhmWD-8moJuh29XdzzWnVMMZYbeLAWQNixlKBLkyFMq65APfBQiK9kUf9fLI5e-8v52b51qKe6QQ8MovXP9ollo89LJf0joCW6RHIOlG03FFp89EIhe0s0iyVPgYYX2IHg0IKC8o1GzJ2mvuY4bjwdEN5lpOj%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248556100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DwEp072nsvHOstX%2FqMVKJhhbGJ%2BG0MCE6wiuSSrs7W8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxj3j89LCzByNJXAV_bKz0wwm0peI7hNtwaBYIf8Yn9G0BcHV_Aqe_vNPu0ebv4UojHfXYVYuEu1PR5A5xuXbYVC6IqXzCrypKEr1yYauLxuCrlQo52RxVdg-fx3fzhgdl3qEuiDk1xER6q8UPAnl8wPYAUlYeP9jOQO8dvI9ERURMeib0MrJwNsTsmCiOX8cC%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248574908%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VgESpXZVPtF1Kzn3XYNo7syglC5idYDyW%2B0rhxq8HTw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxj9RtUWK32gcpT3LU4C6odd88puSTKyoHPJ3uZZHccaWbEllZUKYUqK_amdFJifqEvEvSohrVtv_XKb6wiNFSby2aGMQn-Rl20kupRRVWjSNL2VLXJ1oWYetW5--n9ytrh8TgRz5HlPGzZ9cCCH8EKL2zS-4NTrVCJyy5CWE8pT6qA_CEgUb8BFxV7yoMNbLf%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248597241%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IQmIkKvlOQwUwDju2LiB2GeHl40NncOuyHVLZmUNME0%3D&reserved=0
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxPMpRqA_njEDuJinJX9wX_yUQqPc3ceCEQuxj5chXveiwxurhQYUJKoPKwUG2ORVv9mFHoe7v7gCkJzsA1z5bVCQUQD0bZnhiA1KWF3lb1rXAMEhXYbm_-sQtaAefD6K3PdnbmmyoHPt38jK9RyEHD1Ubr_jQjisILd3Ih7GZLPrxzHwO6zbhh0iY5xbnEX9X%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248633261%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eaCRAY4XRiFGyhYgSgBl4gJGIkdDBC3NbA909oTl7hU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxjHjYD80J3vfcKa10w1r8mKe6szSfTwOPzFyjjPeDaGWpvdIiob016X1-nLAmS7rykVG8GZuGYFMuBx792mjyOpYoyu5y38DDOaGtkCCMvDsfwiIq-4RBct3XuRSaYg4_vXip5p4JdO6xptjq1HTHgFBoU0bEU0_nXsM6ftBgfDj56MNkPICL_mdx2jczJ9ut%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248650372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wXz8GL%2BOXZv7mu%2Bzg7ciZO%2B7Tbd2YBUjU19iMaFTBDM%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxQC4k50zxo2SJxJVcX8rTuno8wq7HjxVjnijiJq-SpAujpz_rmKiycCPwdGMNh_q8UbzmyDuTSl065RIZhk4aGylTvgVFmbLu7YxAHQkJU3_l8HfgHB4SUuGIhsFQndPdofGeCZ_ZP63RTkSeLiP1AjdmHzhgxTWqhFN3yViesE7XZcfZATo1P3l1qTryFRk0338V2Q8xjkwlN4mxQbXzf_9WoibWP3JF9ypHu9ZmbdlOr4u5NeeY3CoerKHXwHcyQgnWhDf2pNrEkTWTuSjOiMfAy6pxh1gkpGZiwUiHKavQccpuz0r1zxqvfA-5Szzt%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248675065%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=12hj9nFEb3nODLv2EFSj%2BhlNQyr6VvOnYx8s6RaYpB4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxXESggH4D6gFFnEuK_nNl5ZPWSbP-h_UHO3mZM5P5yWXcWf2I07M85feB2-JDENp12gPh9xUrIx8OCM_ijVvK58ggZdJlV1Mo_qRx7TH9cH2yWSOm_3yfMXmoSQ86S28VF3mahl0hF2rq7Aq0bGz-DIG2bthy0M06kvs9taF6o8ciFVpSjj6tcjFe3dGNiqDCWNaFL4vah76_cgWPhKmZPoB8WgFC2oVqN8hzU92Vszy-KNPY0bj8F9TO66mQmEygExTmpIZiYZsfj2JUlC8gya3nNEvGpA2pmiO91N4ry7NlPR5CTl249yQKulomT_qWMZWuRxs9aMIWIuhqgeoSoz3FBnREIwm5zhae_vT5KCA%3D%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248699981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AHh09X2ZKgoYQmO%2BflQdrD8uf8yEsgDHFtQ95%2Fa764A%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxDiQosG-ZM2sgrX2LVvI7hUuBX3jC4-F84T_jyHLbJZzVxzNrIAol-cBkai3AhNQFXoGdOmAtHr5BOi3pE1cKW-WQd5repbSNQ0v2pf0cYOS1DohA34OtbeYyEDzWGemJar2eb7XHyYvE6XHQzoKTUsJijINSBGS7kRqJIxNyRMSFPOl4Sw6b3GJUNjRP7CGLBVclz6KusXP7KBaxpfw4MboVuM6kHIBNmzNc9QDCyFs2IZHWoQYw28CkKsQxIh9UGxnhz_i_P5r-TFmGnS_1kp45ai5e7SYNpa3zhOhNpN1ZTKD-7wlrtD-iTVzHxHNFOWV4q6O1C-3iW5cTmMB-8t3tKsdrsPzlxQQawhVwoh9Ki4JZ9qRo3q_AwrsTGSjnRilQgfBvxtca_eOCqujzy-i8p5r-YamrqTtpug653js%3D%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248726325%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GJvZRNtq6cjF8Aot%2FOdkKk6CvB%2BFdhWHXmCP1cxBgsU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2F7tplmziab.cc.rs6.net%2Ftn.jsp%3Ff%3D001faMb3OisO_1BZwpwjgwlpQZZgAkp8ux2_z81CcVv9fyDYdoT8I4Wm5am2RTOlcpxd8cyLxuk2MD-JCpKzT8MAoZ_Rpf31fE42YtfcUU45aaRIZmIiLLvaTvSeNIvk3J-tExaLj9nFE1U-9E3jMEIqysIzNu9RnD9NOqlxZXXWUsmZOmMyRJKEi2dLU86g5UE5HM-3RvIwSaSDQej9lPKHfLfiTMAK94_v7e5ekmDjkk7olgtl9EYwK1BeUEiXLjo29p_FlvugIijlqRM8pw7xzH_9Z9OUboiZ-ulAYXxxdyhgCaHUNqPkQSv-2CyX0CQ0uV6r70Korvodp-1TbLtVg%3D%3D%26c%3D_VX6hnKzw_bmanZQoPQXOXqcuzXW1I5UeZlsBrsXdHGT7SVYyh91Kg%3D%3D%26ch%3DQ10tUJMj_FV7W2KIcV52GBjtgKkZT_HkZCY6mWUUJfoYEmIy8dLMUw%3D%3D&data=05%7C02%7Csarah.hobbs%40allianceon.org%7C870faff2741f4203f6e808dcfe9ada80%7C93530b9d38eb457dba93040ead97018c%7C0%7C0%7C638665188248752911%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WhD%2F6on8Z6JxrkUMXvKE%2BKaT%2BU8EDsibe8VDQiZMmMQ%3D&reserved=0


Queen’s Park Lunch Reception & Advocacy Day

• Alliance is organizing a Queen’s Park 
Future of Community Health Day on 
Tuesday, November 26, 2024 

• Invitations to specific member centres 
have been extended

• Invitees will include: All MPPs and 
political staffers, Key Cabinet Ministers, 
Parliamentary Assistants, staff and 
high-level bureaucrats 
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Goals

Increase awareness of the health human resource crisis in the community health 
sector and the impact it has on patient care and broader health care system. 

Establish a unified voice for the community health sector to advocate for solutions to 
the health human resource crisis and wage gap (while respecting the need for 
individual advocacy on key sector issues). 

Equip members (you!) to engage in grassroots advocacy locally. 

Mobilize the Government of Ontario to comprehensively address urgent health human 
resource challenges in the community health sector in Budget 2025.
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Ask to government

Commit to investing over $500 million annually over the next five years in 
Budget 2025 to close the wage gap between community health and other 
sectors, align the community health sector’s compensation rates with 
industry standards, and provide sustainable and ongoing annual increases to 
community health workers in line with projected inflation.

Address Bill 124 shortfalls immediately, as has been addressed in other 
sectors.

Establish a community health human resources working group with key 
government stakeholders across relevant ministries to identify sustainable 
approaches and initiatives to build a workforce that can deliver timely, 
accessible, and high-quality community health services to Ontarians.



2
3

Optimizing Advocacy

Collaboration over  
conflict and a "no  

surprises" approach

Bring them  
clear solutions to

their problems

Align your  
asks to their policies

and priorities

Find a way to get  
on their platforms

Getting government on your side



Alliance Government Relations Summary

• Health Human Resources (HHR) – Along with 10 Associations, work on the HHR and 
Retention and Recruitment (R&R) campaign “For Us. For You” continues with Enterprise 
Health. 

• Queens Park Day December 5

• Joint Pre-Budget Submission 

• Operational Increases – Working in partnership with Indigenous Primary Health Care 
Council, towards improving government relationships with support from ONPoint. 

• Homelessness and Addiction Recovery Treatment (HART) Hubs and Consumption and 
Treatment Services (CTS) – Together with a coalition of members and non-members 
providing CTS and Harm Reduction services, working on policy development around HART 
Hubs with support from Navigator. 

• Primary Care Collaborative – Joint Pre-Budget Submission, collective advocacy
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Questions
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REMINDERS AND 
UPCOMING EVENTS



Board Mentorship Program

• The Board Mentorship program is for new and experienced Board members who 
would like to get connected and share learnings and experiences.

• How it works: 

o Fill out a short survey. Indicate if you 
would like to be a mentor or a mentee, 
include your contact information and 
language preference. 

o Alliance will connect mentors and 
mentees through email. 

o You can decide on the frequency and 
time of virtual meetings that will work 
for both parties.  
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Survey link: Mentorship program survey /Sondage sur le programme de mentorat

https://www.surveymonkey.com/r/Mentorship_program_survey_Sondage_sur_le_programme_de_mentorat


Annual Conference: Board Governance Stream 

Save the Date: June 4-5, 2025

What Board Governance topics and issues are 
you interested in?



Transformative Change Awards 2025
Submit a nomination by December 23

• Call for nominations now open: Transformative Change 
Awards, Adrianna Tetley Legacy Award, Denise Brooks 
Health Equity Champion Award or Joe Leonard Award 

• Deadline to submit nominations: December 23, 2024 

• For more information and to submit a nomination, visit 
our website

• Join Awards Selection Committee (free gala ticket); 
submit form by December 23, 2024: EN | FR

• Questions: oleksandra.budna@allianceon.org 

Learn more about 2024 award recipients and watch 
Transformative Change Award videos on our website. 

https://www.allianceon.org/Transformative-Change-Awards
https://files.constantcontact.com/c7eb5c23201/0704c92e-a133-4169-84db-89fe2044a9e0.docx
https://files.constantcontact.com/c7eb5c23201/059c72bd-3d45-4925-9894-3273f5944e89.docx
mailto:oleksandra.budna@allianceon.org
https://www.allianceon.org/blog/Alliance-Healthier-Communities-Transformative-Change-Awards-2024
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To learn more and register, 
visit our website: 
English | French 

The cost is $750 per Board with unlimited 
access for three (3) years.

For questions,
 please email Oleksandra Budna at 
oleksandra.budna@allianceon.org  

Register for the 
Governing for Health Equity 

Training today! 

https://www.allianceon.org/Governing-for-Health-Equity
https://www.allianceon.org/fr/La-gouvernance-pour-lequite-en-sante
mailto:oleksandra.budna@allianceon.org


Self-Assessment Tool

• Health Equity Charter resolution in 
November 2020: Alliance members 
committed to reviewing their progress 
putting Health Equity Charter into action on 
an annual basis.

• Help assess health equity work, identify 
strengths and challenges, develop key 
actions

• Short report outlining key successes, 
priority actions and additional supports 
required

• Available in English and French (portal 
access required)
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https://cdn.ymaws.com/aohc.site-ym.com/resource/group/7dc75399-c61c-4ffa-9da7-9eff5bd20558/alliance_selfassessmenttool.pdf
https://cdn.ymaws.com/aohc.site-ym.com/resource/group/7dc75399-c61c-4ffa-9da7-9eff5bd20558/alliance_selfassessmenttool_.pdf


Upcoming Events

Board Liaison Education and 
Networking Webinar 
Thursday, January 30, 2025 |5:30-7 p.m.

Register: Meeting Registration - Zoom 
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https://ca01web.zoom.us/meeting/register/u5wtcu2hqj4rGtTgD2-RcWPMKaFSwY0A3dkA#/registration


POLL 
Was this Health System Changes 
webinar useful? 
• Yes
• No 
• Not sure

Suggestions for improvement? 
• Type in the chat
• Fill out an evaluation form (link in the chat)



Merci! 
Miigwetch!
Thank you!



Send any questions to: 
Oleksandra Budna 
oleksandra.budna@allianceON.org

Please fill out an 
evaluation survey!
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